Investment proposal of ADANI
	A.  Project Opportunity Description: 


	A1.  Project Name: 


	The creation of the scientific manufacturing company «ADANI-Rentgenotechnika» in order to develop and manufacture the advanced X-ray equipment


	a.  Short name: 


	The creation of the scientific manufacturing company «ADANI-Rentgenotechnika» in order to develop and manufacture the advanced X-ray equipment


	b.  Full name: 


	The creation of the scientific manufacturing company «ADANI-Rentgenotechnika» in order to develop and manufacture the advanced medical X-ray equipment, X-ray systems for security purpose and X-ray inspection systems and X-ray systems of nondestructive testing.


	c.  Summary description: 


	The project goal is to create the scientific manufacturing association on the basis of the unitary enterprise «Adani» for accomplishing the following tasks: To create up-to-date R and D centre for performing of applied R and D activities. This will allow creating principally new digital X-ray medical equipment, special X-ray systems for security purpose, X-ray inspection devices for screening trucks and containers. To create compact high-technology production and to manufacture high-technology medical technique that is of high export potential.


	A2.  Progress Status: 


	Preinvestment stage. Business plan has been worked out.


	A3.  Organizations involved and their roles: 


	ADANI - project proponent


	A4.  Project Description: 


	The acquisition of the building is planned. Its area is 5194,4 square meters. The acquisition expenses reach a sum of USD 0,35 mln. We are planning to finance this purchase from our own funds. The next step of this project is to produce the design estimate documentation, to reconstruct the building and to construct a new one to the sum of USD 3,75 mln. For this purpose we plan to raise the foreign investment credit. An acquisition and installation of facilities to the sum of USD 2 mln. will be effected from the loan funds issued by the Belarusian Innovation Fund. Total value of investment project is USD 6,1 mln. This will create more than 120 new workplaces for specialists in R and D, production, sales, after-sales service of high-end digital X-ray medical technique, special-purpose technique and digital X-ray security systems, analytical and other apparatus. The association is the strategic enterprise for the Republic of Belarus from the viewpoint of using modern and high technologies in manufacturing of equipment. It is an export-oriented (53% of the products are exported) enterprise. Nowadays it is present-day for all belorussian enterprises. 


	a.  Project cost (mln USD): 


	6.1


	A5.  Background / history / overall programme / related or similar projects: 


	ADANI is a scientific and production private unitary enterprise. It was founded in 1991. ADANI is specialized on scientific and medical professional equipment. ADANI is a 100% innovation enterprise with complete cycle of work including R and D activities, production, sales, after-sales service of the products. Particularly ADANI is specialized on developing and manufacturing of low dose digital X-ray scanning equipment for medical purposes, special X-ray systems for security, analytical apparatus. Since 1996, the ADANI has been efficiently developing the innovation scanning technologies in the field of the digital visualization of X-ray images for X-ray apparatus of both medical purpose and for providing the security and performing non-destructive testing. In the field of medical equipment ADANI offers a wide model range of digital X-ray systems for screening of chest organs (stationary and mobile), for universal examinations of soft and bones structure of the patient in sitting, standing and lying positions, unique digital X-ray scanning systems for express diagnostics of injured patients. In the sphere of security systems ADANI offers a complex technical solution that ensure safety and have created an entire spectrum of specialized digital X-ray scanners for different applications that include: - Personal security inspection - Inspection of hand and other baggage - Inspection of aviation containers and large-size containers - Inspection of trucks and cars In the area of non-destructive testing ADANI offers a complex technical solution of such task as a Х-ray non-destructive testing based on usage of high sensitive linear matrix X-ray detectors with high resolution, compact X-ray generators, scanners on the basis of belt conveyers and special software. ADANI applies the system of quality management, certificated in accordance with the international standards ISO 9001:2000, ISO 13485:2003, thus the company products respond to the world market demands and requirements. 


	A6.  Environmental impact summary: 


	It has not any negative environmental effect because of the usage of modern technologies and enclosed-type facilities. 


	A7.  Possible obstacles/ problems/ risk assessment: 


	By the extent of impact we can separate out the following possible risks in the process of project implementation: - An increase in the prices for raw materials - Additional investment expenses that are not specified in the project 


	A8.  Term of realization / term of recoupment: 


	1,75 / 3,6 


	A9.  Project’s branch: 


	Medicine 



	

	B.  Capital Cost Items (additional requirements for project): 

B1. Project physical components

B2. Capital cost (mln USD)

Building value

0.35

Design and survey work

0.25

Repair work

2.5

Construction of a new building

1.0

Acquisition of the equipment and commissioning

2.0

Total:

6.1

B3. Sub-projects by location

B4. Project cost (mln USD)



	C.  Capital Resources Available from Sponsors/ Proposers: 

C1. Resources 'in kind', grants, investments, equity / ownership, etc.

C2. Amount (mln USD)

Own funds:

0.4

Belarusian Innovation Fund’s capital:

2.0



	D.  Required Financial Assistance: 

D1.  Financing gaps, type of financial assistance required: 

Crediting

D2.  Sources of finance

D3. Type of investment

D4. Amount (mln USD)

Foreign investor’s funds:

Credit

3.7

D5.  Financial/ International Institution Name: 



	E.  Demand (users) and revenues: 

E1.  Type of users/ markets, volumes, pricing, revenues, quantifiable benefits/ savings: 

Principal consumers: Segmentation: range of application MEDICINE Hospitals Out-patient clinic Medical units in military bases Refugee camps SECURITY Airports Public institutions (Supreme Courts, banks, post offices) Diamond mines Custom check-points Prisons Medical equipment. The public health service of Russian Federation needs the following amounts of X-ray diagnostic equipment: digital screening devices – USD 400 mln, X-ray complexes - USD 750 mln, mammography systems - USD 800 mln. The total sum is about USD 2 milliard. Market share forecast for ADANI digital equipment in Russia is 15-20%, i.e. of about USD 400 mln. Counterterrorism equipment. The world market capacity is USD 59 milliard. Potential market growth amounts to tens and hundreds percent yearly. Russian market share that may be occupied by counterterrorism equipment of ADANI is 10 %. The strategy: to offer the most attractive price/quality ratio and the innovation in the field of counterterrorism equipment. Compact microwave electron spin resonance spectrometer. Taking into account application of EPR in nanotechnologies and for control of foodstuffs production the market forecast of EPR sales is 50 devices a year to the sum of about USD 2-3 mln. 

E2.  Revenues (Sales)

E3. Amount (mln USD)

Income within the payback period of the project

246.9



	F.  Operating and Maintenance Costs: 

F1.  Cost components, strategies for cost recovery, operating organisations, subsidies, etc.: 

F2. Cost Item

F3. Amount (mln USD)

Materials and utility

154.8

Salary

31.9

Deductions from salary

11.2

Depreciation

2.6

Overhead costs

109.1

Total costs

219.1

Income taxes

7.6

Total:

226.7



	G.  Net Income Value: 

G1.  Net Income Value

G2. Amount (mln USD)

Net income for the payback period of the project

20.2



	H.  Project information source: 

H1.  This form was completed by: 

Svetlana Kovaleva, economist

H2.  Organisation (address): 

ADANI Republic of Belarus, 220101, Minsk, Rokossovsky av. 166 (first floor) http://www.adani.by 

H3.  Tel/Fax/E-mail: 

+375 17 214 58 46 / +375 17 248 45 66 / economy@adani.by

H4.  Date: 

October, 2009

H5.  Supreme Organization: 

Minsk City Executive Committee




