Enclosure 2

	А. Project Opportunity Description 

	А1. Name of the Project:

	Shopping center of Belcoopsoyuz in the area of Mogiliov highway – Minsk Encircling Highway in Minsk

	а.  Short name:

	Shopping center

	b.  Full name:

	Shopping center of Belcoopsoyuz in the area of Mogiliov highway –Minsk Encircling Highway in Minsk

	c.  Summary description:

	The shopping center designed consists of trade premises, administration block and parking area. The shopping center is a one-storeyed building with entresols inside the building. The total area of the shopping center is about 10,179 square meters. Opened parking area (701 meters/parking place).

	А2. Progress status:

	The business plan has been worked out. The draft of the business plan was defended during the town-planning council. Project lifelengths are almost 90%.

	A3. Participating organizations and their roles (person to contact, telephone number, fax, Internet page):

	1) Chief designer – private unitary enterprise «Belcoopproject»; 2) Subcontractor – unitary enterprise «Belpromproject» - the share of design work is more than 50% of full effort; 3) Belcoopsoyuz - customer, Mr Dmitri Kolodeznyi – head of the department of capital building and investments  tel.: 226 66 31

	А4. Project description (approaches, tasks, components, results, stages, terms, total financing, advantages, influencing the transitional economic processes, etc.):  

	The shopping center is situated on the intersection of two highways of the city. It is intended to trade in foodstuffs and household goods through the single integrated point-of-sale and also to trade in other goods through separate shops within the framework of the shopping center. All the necessary infrastructure is also planned for better servicing our visitors (cafe, currency exchange office, children’s room, etc.)

	А4а.  Total value of the project (million US dollars):

	9,6

	А5. Background / history / overall programme / related or similar projects:

	The main idea of the concept of the development of Belcoopsoyuz is the accumulaion of its presence in the inhabited localities with the aim of getting financial resources that will be further directed for the development of country consumer cooperation. There are similar shopping centers in Russia, Estonia, Lithuania, Belarus.

	А6. Summary description of the environmental impact:

	The enterprise has no harmful emissions into the environment.

	А7. Possible obstacles / problems / risk assessment:

	There are no obstacles to the project realization. The building site is clear. There is no need to transfer underground pipeline.

	А8. Term of realization / term of recoupment (years):

	2/7,7

	А9. Project’s branch:

	Trade


	В. Capital Cost Items (additional investments necessary for the realization of the project):

	В1. Physical components: 
	В2. Capital investaments (million of US dollars):

	Design work:
	0,697

	Equipment (Germany, Italy):
	1,948

	Building and assembly jobs and other costs:
	6,955

	Total:
	9,6

	В3. Subprojects on the placing:
	В4. Value of the project (million of US dollars):

	
	 


	С. Origin of the capital of the initiators of the project (owners, participators, sponsors):

	С1. Type of sources (grants, investments, share holding / property, etc.): 
	С2. Amount (million of US dollars):

	
	


	D. Investments demanded, missing funds:

	D1. Necessary financing, necessary type of financial participation: 

	Share holding of the investors is possible, crediting

	D2. Sources of financing:
	D3. Type of financial instrument: 
	D4. Amount (million of US dollars):

	Foreign investments
	Credit, direct foreign investments
	9,6

	D5. Financial institutions, involved in the realization of the project:

	


	Е. Demand (consumers) and profits:

	Е1. Type of consumers, volumes, prices, profits, countable profit/savings:

	Population – more than 100 thousand people living within a radius of 2,5 kilometers. Potential number of buyers a day – 3,5 thousand people; potential receipts a year from the industrial group of goods - 11,6 million US dollars; potential receipts a year from the foodstuffs - 35,1 million US dollars.

	Е2. Sources of financing: 
	ЕЗ. Profit (sale) (million of US dollars):

	Profit from goods realization:
	7,87


	F. Operational costs:

	F1. Componets of the expenses, amortization policy, organization of the manufacturing process, etc.:

	The project is planned to be placed on the free territory in the area of the intersection of Mogiliov highway and Minsk Encircling Highway in Minsk.

	F2. Cost items: 
	F3. Сумма (млн.долл.США): 

	Labour costs:
	1,52

	Financial costs:
	1,5

	Amortization of fixed assets and intangible assets:
	0,54

	Deductions from salary:
	0,53

	Other costs for the realization of goods:
	0,3

	Other items:
	0,02

	Total:
	4,41


	G. Net profit:

	G1. Net profit amount:
	G2. Amount (million of US dollars):

	Net profit:
	3,467


	Н. Source of information about the project:

	H1. The form is filled in (by, name and surname, position): 

	Mr Sushko – leading specialist of the department of capital building and investments

	Н2. Organization (name and address): 

	Belcoopsoyuz, Pobediteley Ave., 17

	НЗ. Тel. / Fax / E-mail: 

	Tel. (+375 17) 226-96-98, Fax (+375 17) 226-92-46l

	Н4. Date: 

	April, 2009

	Н5. Departmental attribute of the project: 

	Belcoopsoyuz


