	A.  Project Opportunity Description: 


	A1.  Project Name: 


	«Business Center on Zagorodnyj»


	a.  Short name: 


	«Business Center on Zagorodnyj»


	b.  Full name: 


	«Business Center on Zagorodnyj» (business center construction on 1st Zagorodnyj alley, Minsk)


	c.  Summary description: 


	The project is aimed at provision of modern business offices, and getting commercial benefit by sale of business offices. At the present time the most part of business offices and premises of social purposes offered on the Minsk market of commercial property does not comply with the requirements of the time. «Business Center on Zagorodnyj» (Category «B+») will be of high interest for small and middle-sized business and will be little less leveled than business centers of category «A».


	A2.  Progress Status: 


	The business-plan has been developed. The construction documents are ready. The investor is required.


	A3.  Organizations involved and their roles: 


	1) «Beltorgstroj» OJSC: 31 Khoruzhaya Str., Minsk, Republic of Belarus; the director – Poltoratskiy S.A.; tel.(+375 17) 334-56-34. fax (+375 17) 334-56-34

	A4.  Project Description: 


	Reconstruction of production base owned by «Beltorgstroj» OJSC, situated on 22, 1st Zagorodnyj alley and construction of 10-storeyed public administration building for 800 employees with a built-in parking for 35 places and an underground garage for 98 places. According to the general layout of Minsk development for the years of 2006 - 2010 a business development center will be constructed in the area and a belt high will be built nearby, grade-crossing elimination structure will be organized, viaduct extended, etc. Thanks to well-developed transport infrastructure the business center will be easy reached by the employees without cars. The start-up time - the end of the year 2009. Start-up of the object - the 3d quarter of the year 2020. 


	a.  Project cost (mln USD): 


	60.0

	A5.  Background / history / overall programme / related or similar projects: 


	«Beltorgstroj» OJSC was created in the year of 2001 in the result of reorganization of the state enterprise «Trest Beltorgstroj». The share of the Republic of Belarus in the authorized fund «Beltorgstroj» OJSC as 01.01.2007 makes up 98.34%, other shares belong to natural persons, including the employees of the company. The main types of company's activity are as follows: construction, erection and repair works, incidental material commercial output (production and sale of floorboards, moldings and millwork), services rendering to the people.


	A6.  Environmental impact summary: 


	Measures on reduction of construction environmental impact are provided by the construction project. It is planned to construct a wheels and car bodies washer and a device for sewage and filtration products reuse in construction. Waterproofing will be carried out in accordance with modern technologies (use of nontoxic and incombustible materials).


	A7.  Possible obstacles/ problems/ risk assessment: 


	At the time there are financial risks as the investor has not been determined yet, and there is no the exact contractor's consolidated estimate. There are also market risks due to complexity of the next 4 years forecast due to possible changes on commercial property market.


	A8.  Term of realization / term of recoupment: 


	3 / 3


	A9.  Project’s branch: 


	Building


	

	B.  Capital Cost Items (additional requirements for project): 

B1. Project physical components

B2. Capital cost (mln USD)

Designing

Expenses on purchase and use of equipment

Construction and erection works

Other expenses [loan charge, unanticipated needs]

Total:

 
B3. Sub-projects by location

B4. Project cost (mln USD)



	C.  Capital Resources Available from Sponsors/ Proposers: 

C1. Resources 'in kind', grants, investments, equity / ownership, etc.

C2. Amount (mln USD)



	D.  Required Financial Assistance: 

D1.  Financing gaps, type of financial assistance required: 

Crediting.

D2.  Sources of finance

D3. Type of investment

D4. Amount (mln USD)

Foreign investment funds:

Credit

60.0
D5.  Financial/ International Institution Name: 



	E.  Demand (users) and revenues: 

E1.  Type of users/ markets, volumes, pricing, revenues, quantifiable benefits/ savings: 

Commissioning of the business center will reduce small and middle-sized business demand for business offices. 

E2.  Revenues (Sales)

E3. Amount (mln USD)



	F.  Operating and Maintenance Costs: 

F1.  Cost components, strategies for cost recovery, operating organisations, subsidies, etc.: 

The company has engineering communications and power source necessary for construction of the business center. Additional allotment of land is not required.

F2. Cost Item

F3. Amount (mln USD)

Materials:

Operation of machines and devices:

Personnel expenditures:

Other:

TOTAL



	G.  Net Income Value: 

G1.  Net Income Value

G2. Amount (mln USD)



	H.  Project information source: 

H1.  This form was completed by: 

Pavkolas Tamara Ivanovna
H2.  Organisation (address): 

31 Khoruzhaya Str., Minsk, Republic of Belarus, 220003 

H3.  Tel/Fax/E-mail: 

tel. (+375 17) 3345554; fax: +375 17 3345534
H4.  Date: 

September, 2009
H5.  Supreme Organization: 

Ministry of Trade of the Republic of Belarus




