	А. Description of the project resources

	А1. Name of the project: 

	Construction of a warehouse complex and permanent accommodation and offices in Zaslavl

	а. Short name:

	

	b. Full name:

	Construction of a warehouse complex and permanent accommodation and offices in Zaslavl

	c. Brief description:

	The built up territory of 4.69 hectares is located in Zaslavl, Minsk district. It has its own railway branch and convenient exit to Brest and Grodno roads as well as to Minsk ring road. Building of modern industrial warehouse of the enterprise which will provide dynamical growth of products sales volume and allow reducing internal logistical expenses essentially. Advantages of object location: available existing communications and necessary infrastructure; available prepared concrete platform with the area of 15,400 sq. m; favourable location with regard to motorways and the city of Minsk; available railway.

	А2. Project status:

	At present, the enterprise has received the following technical specifications: for water supply and water drain (No. 448 dated 21.11.2007), for power supply (No. 6454 dated 22.11.2007), for compliance with the rules of the State Automobile Inspectorate of Department of the State Automobile Inspectorate of the Department of Internal Affairs (No. 373 dated 21.11.2007), for installation of the host of Beltelekom telecommunication (No. 17-3-01/332 dated 28.11.2007), for compliance with rules of the Belarusian Railway (No. 31-02-08 (01)/31025 dated 20.12.2007), Ecological conditions for designing No. 507 dated 28.11.2007, Decision of the State Fire Inspection No. 33/296-8/01.14 dated 23.11.2007, Technical Specifications No. 04-6055 of the MINSKAVTODOR Republican Unitary Enterprise dated 12.12.2007, Decision No. 185 of Minsk zone Centre of Hygiene and Epidemiology State Institution dated 19.12.2007, Building Permission No. 1-1254-638/09 dated 03.06.2009.

	A3. Participating organizations and their roles (contact persons, phone, fax, e-mail, Internet page):

	

	А4. Project description (approaches, aims, components, results, stages, terms, general financing, advantages, influence on transients in economy etc.):

	At present, the enterprise supplies its production throughout the territory of the Republic of Belarus by means of the system of regional wholesale warehouses and sales representatives assigned to a certain territory. Maintenance of the regional warehouses is made from a transit warehouse (the area of 8,370 sq. m.) located in the settlement of Mikhanovichi, Minsk district. The warehouse is rented from Agrosnab Enterprise, Mikhanovichi. There are weighing-and-filling facilities with capacity of up to 1,500 tons a month in the same site.

Price changes analysis regarding rent of warehouse reveales that upon increase in quantity of rented areas by 30 %, prices for 1 sq. m. ha grown by 43 % (for non-heated warehouse with a float) and by 35 % (for non-heated warehouse without a float) which leads to essential increase in expenses of the enterprise and accordingly to net income decrease.
Problems connected with the lack of areas for increase of sales volume as well as of those connected with reduction of warehouse and logistical expenses can be solved only by construxtion of a new, modern warehouse complex.

	А4а. Total cost of the project (mln. US dollars):

	6.82

	А5. Background / history / general programme / related or similar projects:

	In 2005 the enterprise finished construction and put into service an administrative (676.6 sq. m.) as well as administrative and warehousing (1358.2 sq. m.) buildings in Zapadnaya St., Minsk, using its own resources.

	А6. Short description of influence on environment:

	

	А7. Possible obstacles / challenges / risk degree:

	Not expected

	А8. Implementation period / payback period of the project (years):

	Implementation period shall be 2 years; payback period shall be 5 years.

	А9. Industry classification of the project:

	


	В. Items of capital expenses (total investments necessary for project implementation):

	В1. Physical components: 
	В2. Capital investments (mln. US dollars):

	Purchase of a clockhouse building, raised railway track (and its capital repairs), open concrete platform
	1.2

	Object design
	0.2

	Utilities (water supply system, sewage, heating)
	0.15

	Construction of roads and grounds
	0.35

	Foundations
	0.4

	Metal structures and their installation
	2.5

	Sandwich panels and their installation
	0.45

	Roof coating and heat insulation
	0.5

	Interior walls
	0.1

	Ventilation system
	0.15

	Building of permanent accommodation and offices
	0.5

	Alarm systems
	0.3

	Preparation of documents
	0.02

	Total
	6.82

	В3. Sub-projects on placing:
	В4. Project cost (mln. US dollars):

	
	 


	С. Capital according to the source of origin available for initiators of the project (proprietors, partners, sponsors):

	С1. Kind of sources (grants, investments, individual share / property, etc.):
	С2. Amount (mln. US dollars):

	Internal funds
	1.82


	D. Requested investments, missing funds:

	D1. Necessary financing, necessary type of financial participation:

	Crediting

	D2. Financing sources:
	D3. Type of financial instrument:
	D4. Amount (mln. US dollars):

	
	Credit
	5

	D5. Financial institutions involved in project implementation:

	None


	Е. Demand (consumers) and incomes:

	Е1. Type of consumers, volumes, prices, incomes, estimated benefit / savings:

	

	Е2. Financing sources:
	ЕЗ. Incomes (sales) (mln. US dollars):

	
	9.2


	F. Operational and working expenses:

	F1. Components of costs, amortisation policy, organization of production, etc.:

	According to cost elements

	F2. Items of expenditure:
	F3. Amount (mln. US dollars): 

	Material cost
	4

	Personnel costs:
	0.7

	Overhead cost
	1.8

	Other expenses
	1.32


Total









                          7.82
	G. Net income:

	G1. Net profit volume:
	G2. Amount (mln. US dollars):

	Net income
	1.38


	Н. Source of information on the project:

	H1. The form has been filled in (by, name and surname, position): 

	N. M. Shamritskaya, Head of Financial Department

	Н2. Organization (name and address): 

	Vladprodimport Limited Liability Company, 11A Zapadnaya St., 220036 Minsk

	НЗ. Tel. / Fax / E-mail: 

	211-02-12, 226-59-10

	Н4. Date: 

	September 10, 2009.

	Н5. Departmental affiliation of the project: 

	Without departmental affiliation


