	A. Project Opportunity Description:

	Al. Project Name:

	Foundation of an enterprise on repair, reconstruction and city roads construction

	a.  Short name:

	Foundation of an enterprise on repair, reconstruction and city roads construction

	b.  Full name:

	Foundation of an enterprise on repair, reconstruction and city roads construction

	c.  Summary description:

	Foundation of an enterprise on repair, reconstruction and city roads construction

	A2. Progress Status:

	Stage of project

	A3. Organizations involved and their roles:

	Unitary enterprise “Gorremavtodor”, Chief Engineer Maluzhic V.I., tel. (017) . 2265922, (029)6763890 fax. (017) 2001612, gorremautodor@tut.by

	A4. Project Description:

	Issue of about 16 thousand tons of road concrete mix per month for the sum of 1,2 miliards of rubles and its deposition on the road network of Minsk

	A4a.  Project cost (mln USD):

	10,0

	A5. Background / history / overall programme / related or similar projects:

	It is necessary to use additional production facilities for the effective implementation of the Improvement of the Minsk Street and Road Network Programme.

	A6. Environmental impact summary:

	

	A7.Possible obstacles / problems / risk assessment:

	

	A8. Term of realization / term of recoupment (years):

	2009-2010/-

	A9. Project’s branch:

	Housing and communal services

	В. Capital Cost Items (additional requirements for project):

	B1. Project physical components:
	B2. Capital cost (mln USD):

	
	

	B3. Sub-projects by location:
	B4. Project cost (mln USD):

	
	 10,0

	C. Capital Resources Available from Sponsors / Proposers:

	С1. Resources “in kind”, grants, investments, equity / ownership, etc.:
	C2. Amount (mln USD): 

	
	2,4

	D. Required Financial Assistance:

	Dl. Financing gaps, type of financial assistance required:

	

	D2. Sources of finance: 
	D3. Type of investment: 
	D4. Amount (mln USD):

	
	Direct investment
	10,0

	D5. Financial organizations, involved in project realization:

	

	E. Demand (users) and revenues:

	E1. Type of users / markets, volumes, pricing, revenues, quantifiable benefits / savings: 

	1. Owners of the street and roads network, of the territory adjoing the building. The production of the road concrete mix will be approximately 16,000 tons with the monthly cost 1,2 billion roubles. This sum does not include the work related to the asphalt laying.

	E2. Revenues (Sales) 
	E3. Amount (mln USD):

	Mostly local budget of Minsk
	

	F. Operating and Maintenance Costs:

	Fl. Cost components, strategies for cost recovery, operating organizations, subsidies, etc.:

	

	F2. Cost Item:
	F3. Amount (mln USD):

	
	

	G. Net Income Value:

	Gl. Net Income Value:
	G2. Amount (mln USD):

	
	

	H. Project information source:

	H1. This form was completed by: 

	chief of the economy department of Unitary enterprise “Gorremavtodor”
Fenko Igor Josefovich

	H2. Organization (address): 

	Unitary enterprise “Gorremavtodor”, 220050, Minsk, K.Cetkin str., 49

	H3. Tel / Fax / E-mail: 

	+375 17 2000905 gorremautodor@tut.by

	H4. Date: 

	September, 2009

	H5. Supreme organization:

	Communal services


